technical detail is to leave little room for creativity. Nor is it likely that the expertise represented by the central unit is duplicated in every program office with evaluation responsibilities.  In some cases, evaluation work carried out elsewhere in the Department may open up innovative ways of planning and designing studies, as hai been true for the NIE compensatory education study and the evaluation plan for P.L. 94-142.  Both these instances come from units with research expertise.  Othe program offices, however, are unlikely to be able to staff up for the evaluation responsibilities now assigne them or that they might acquire in the future.
Recommendation D-17.  The Department of Education should examine staff deployment and should establish training opportunities for federal staff responsible for evaluation activities or for implementation of evaluatio findings.
The Department should consider alternative ways of using the technical staff within the central unit and evaluation staff in other units.  Duties and responsibilities would vary according to the amount of government control exercised by staff:  grants and consultancies entail the least control, contracts and evaluation teams configured of government staff and outside experts more, and in-house studies the most, Figure 5, adapted from one originally prepared by Wargo (1980), illustrates the three major relationships betwee government staff and outside experts and some of the characteristics of each alternative. The Department has largely used the contracting method, though in-house analysis has been characteristic of selected areas, particularly for postsecondary programs.  There may be evaluation work that is better addressed by the grant/consultantship method (see Chapter 3) or by an evaluation team.  In part, the choice depends on the typ of evaluation work to be undertaken, but staff capabilit is an equally important criterion.  The greater the degree of government involvement, the greater the skills partment (for example, in NIE or the National Instituteetary to the evaluationdth of skills required and because it lay be necessary to conduct basic research in how to do lost-benefit studies  in education.    Each particular .nstance of doing such a study will provide material for iheoretical research and should be fully informed by it. ?he  two units should also jointly administer the types of irant programs suggested  in Chapter 3 for local and state evaluators1 reports and the comments of                                   if
